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Aims of the study

Despite the importance of the CME sector to the
State, there has been no systematic examination
of the economic and social contribution these
organisations make to WA, and relatively little
attention given to this economic and social
history at a national level.

LOORKING BACK — LOORKING FORWARD

THE ECONOMIC AND SOCIAL CONTRIBUTION OF THE WESTERN AUSTRALIAN CO-OPERATIVEAND
MUTUAL ENTERPRISE SECTOR TO THE STATE'S DEVELOPMENT
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Research Objectives

The study will be guided by the following research questions:
1. What main economic and social contributions have been made by the CME sector to WA since 1829?

2. How did community collaboration and existing social capital influence the foundation and sustainability of
CMEs in WA?

3. What role has government legislation and policy played in shaping the growth and decline of the CME sector
in WA?

4. How have CMEs played a role in addressing market failures within selected industries across WA?
5. What impacts have changes in industry structure and market competition had on CMEs within WA?

6. What role have CMEs in WA played in addressing the impacts of environmental shocks such as droughts,
cyclones, bushfires, climate change, disease, wars and global economic shocks and depression?

7. How have WA CMEs adapted their business models in order to respond to political, economic, social,
technological, and environmental challenges, and what was the role played by their organisational purpose
and ability to offer member’s value?
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Phase 1: Literature Review

Phase 2: Corporate Histories

Looking at your primary source materials and conducting interviews Develop a narrative timeline of your CME ‘

Phase 3: Qualitative Analysis

’ Analysing your corporate history with existing literature ’ Within case and cross-case analysis Building a theory ‘

Phase 4: Quantitative Analysis

’ Economic analysis ’ Conducting an online survey of your CME members ‘

Methodology
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Routledge Advances in Management and Business Studies

CO-OPERATIVE AND MUTUAL
ENTERPRISES RESEARCH

A COMPREHENSIVE OVERVIEW

Let Our Co-operative
Spirit Stand
A centenary history of resilience and adaptation in the

Co-operative Federation of Western Australia
1919 - 2019

Tim Mazzarc

& WesTERN B WestERN
Bruce Baskerville S AUSTRALA ) AUSTRALIA
Case Study Research Report | CERU Case Study Research Report | CERU
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Field data collection (interviews; archival search) and preparation of timelines and preliminary drafts have
commenced and are to be completed during 2023, for CBH, Mt Barker, York & Districts, and Quairading Co-op.

Progress to date

7/0%

JSRDCO

B WESTERN
& RUSTRALIA

ase Study Research Report | CERU

History of the Perth History of the Ord River
Building Society. District Co-operative.
Baskerville, Mazzarol, & Mazzarol, & van Aurich
van Aurich (2023) (2023)

\\ 4

@’ Wesfarmers

COrETLREN UNITED CRATE

CO-OPERATIVE LTD

Field data collection (interviews; archival search) and preparation
of timelines for Capricorn, Wesfarmers and United Crated to
commence later in 2023 and continue into 2024.
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Annals of Public and Cooperative Economics

(est. 1908).

Founded by Professor Edgard Milhaud (1873-1964), University of
Geneva. Originally titled Annals of Collective Economy. Renamed in
1947 when Milhaud founded the International Centre of Research and
Information on the Public, Social, and Cooperative Economy (CIRIEC),

now based in Liege, Belgium. 5
% Journal of Co-operative Studies (est. 1967). S
%eﬁ;" Official journal of the UK Society for Co-operative Studies (UKSCS),
*z,,.fb@ Manchester, England.
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Co-operative Management (est. 2013).
Organization and New journal from Elsevier that aims to be the leading international
Management journal for the study of co-operatives.

3,980 papers reviewed for the study 1848 to 2022

CME Research Comprehensive Overview e o

n Mazzarc

- growing output but limited outlets
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. ) . ' Agrekon (est. 1962).
;(in‘tla|159%f8|;ub|lc and Cooperatlve Economics 5 Official journal of the Agricultural Economics Association of South Africa (AEASA).
est. .

Founded by Professor Edgard Milhaud (1873-1964), University of
Geneva. Originally titled Annals of Collective Economy. Renamed in
1947 when Milhaud founded the International Centre of Research and
Information on the Public, Social, and Cooperative Economy (CIRIEC),
now based in Liege, Belgium.

Journal of Agricultural Economics (est. 1928). — International Journal of Socio Economics (est. 1974).

Originally titled, Proceedings of the Agricultural Economics Society until Not a dedicated CME journal but has published research relating to CMEs.
renamed in 1955.

yaial Economics

Specia Issse oo ladia
Pats 13062

Journal of
Agricultural

Economics v
non L8

CIRIEC Journal of Public, Social and Cooperative Economy (est. 1986).
CIRIEC - Espana Revista de Economia Publica Social y Cooperativa. The journal of the Spanish
International Centre for Research and Information on the Public, Social and Cooperative
Economy, itself established in 1986. It is affiliated with CIRIEC International from Liege, Belgium.

CIRIEC SOURNAL OF PUBLIC,
SOCIAL AND COOPERATIVE
ECONOMY

=

CO-OPERATIVE AND MUTUAL
ENTERPRISES RESEARCH

Major journals — economics & agriculture [

n Mazzarc
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& Journal of Co-operative Studies (est. 1967). wiasan e Malaysian Journal of Co-operative Studies (est. 2005).
9:‘13;:" Official journal of the UK Society for Co-operative Studies (UKSCS), JOUE‘%,', p Originally titled, Malaysian Journal of Co-operative Management, published by
il Manchester, England. O‘OPi{la g‘; the Co-operative Institute of Malaysia.
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,(T (;T()}?(;,—a“‘,&;“ | Man.agement (eSt.' 2013.)' L . accepted numerous histories (IJn CMEs.
Organization and New journal from Elsevier that aims to be the leading international
Management journal for the study of co-operatives.
REVESCO REVERSE Journal of Co-operative Studies (est. 2006). Labour History (est. 1962).

Estudios Cooperativos REVESCO Revista de Estudios Cooperativos, sponsored by the Spanish Journal of the Australian Society for the Study of Labour History.
Ministry of Labour and Immigration, and published by the Complutense . : on
University of Madrid.

CO-OPERATIVE AND MUTUAL
ENTERPRISES RESEARCH

Major journals — management & history
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Proportion of publications epistemological orientation over time
. Theoretical / Conceptual

Developing propositions, hypotheses, or correlations between 120.00%
theoretical constructs, based on a discussion of state-of-art literature;
no new empirical material has been collected for this work. 100.00%

. Theoretical / Exploratory 80.00%
Developing propositions, hypotheses, and correlations between
theoretical constructs, based on the examination of extensive, new 60.00%
empirical data. ’

. . . 40.00%
Theoretical / Predictive
Testing (refutation, confirmation) of propositions, hypotheses, or 20.00%
correlations between theoretical constructs, based on the examination ’ °
of extensive, new empirical data.
0.000/0 - = — — —
Prescriptive PP L L P LS PP
-~ . . . . . Q Q S %) % %) 9 o %

Providing prescription (means, ideas, recipes for action) to practitioners % % 0% N N N N N N N N
that are instrumental in the realization of some desired end, such as Q’LQ Q’\,Q QQQ O)O)Q Q‘bQ O;\Q O)bg O)%Q O)D‘Q o),,)Q Q@
improved performance along some dimension. Vv % v N N N N N N N

. Descriptive m Theoretical / Conceptual m Theoretical / Exploratory 1 Theoretical / Predictive
Reporting fact or opinion; no or limited intention of a theoretical or . -
prescriptive contribution. Typically, descriptive articles do not m Prescriptive m Descriptive

encompass any hypothesis testing or proposition formulation.

Mostly descriptive work historically, with steady increase in theoretical/conceptual, theoretical/exploratory and theoretical/predictive

CME Research Comprehensive Overview - “EATERPRISES RESEARCH

A COMPREHENSIVE OVERVIEW

mainly descriptive but growing in rigour
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Routledge Ak di

CO-OPERATIVE AND MUTUAL

CME Research, Comprehensive ENTERPRISES RESEARC

Overview: Key Findings

Book focused on examining a comprehensive overview of the academic research into Co-operative and Mutual Enterprises
(CMEs) using the research framework that is the guiding structure for our ARC project.

Key findings:

- Definitions of CMEs are not universal, global data is not easily found, ICA is the best source, but it relies on a limited
range of sources and focuses on Top 300 firms.

- Limited research into CME business models, increasing use of term “Business Model”, but little use of business
strategic management literature and concepts. Focused on: 1) business-owned CMEs; 2) CME business model frameworks;
and 3) CME digital business models.

« More research needed in the CME as a socioeconomic business model. Historically, CME research has focused on
“Collective Economy”, and “Associationalism” (Associative Democracy), offered as an alternative “middle path” to
neoclassical economics and Marxist economics.

- A fragmented research domain lacking focus and research outlets. Only three dedicated mainstream journals.

« The need for greater academic interest in CME education. Little attention given to CMEs within universities.

© Copyright = Tim Mazzarol 2023
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P&O Coal Hulk “Margaret” in King
George Sound

William C. Clifton Albany Co-op Society Building
(1820-1885) 1870

P&O0 steam ship arriving in

Albany Co-op Society
Australia 1850s

Advertisement 1883

Albany Co-op Society
wind-up notice 1885

Albany Co-op Society Building

today

Albany est. (1827): Swan River
Settlement est. (1829); P&O Co.
est. (1837).

WA Convict System est. (1850).;
P&O coaling station est. at
Albany (1852).

Crimean War (1853-1856);
Anglo Persian War (1856-1857);
Indian Rebellion (1857).

—>

P&O coaling station made
permanent (1858); High cost of
living and low wages create
tensions in P&O workforce and
loss of labour (1859).

Appointment of William Carmalt
Clifton as P&O Agent & seeks to
est. “Coalers’ Savings Bank”
(1861).

P&O workers seek pay rise due
to high cost of food & goods plus
local store credit.

v

Albany Co-op est. (1867) &
commences trading (1868) &
brings down prices & reduces
indebtedness. Convict system

ends (1868).

Local shopkeepers label the Co-
op
“The Great Cockalorum”. Their
opposition continued until the
demise of the Co-op.

Suez Canal opens (1869). Places
pressure on P&O via new
competition from other shipping
firms. Further pressure from
local shopkeepers against Co-op.

New Co-op building by former
convict John U. Green opened
(1870). Business grew, but some
cashflow issues due to member
accounts settlements at end of
month. Brief sandalwood trade.

Clifton leaves Albany to return to
UK. John F. T. Hassell is tasked

to be Treasurer of Co-op and to %

wind-up the P&O coaling station
(1880).

Competition from other shipping
firms forces P&O to leave. Co-op
membership falls and despite
attempts to keep going it is
wound-up (1885).

Albany Co-op historical timeline

1867-1885

& WesTERN
& AUETRALA

Case Study Research Report | CERU
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Social Cooperation:

High mobilisation of existing P&O workforce, and working-
class Albany families, in formation and sustainability despite
opposition and threats from private storekeeper sector,
support from gentry class.

Role of Government:

Regulated under the colonial Joint Stock Companies
Ordinance 1858, pre-dates colonial regulatory system for
CMEs, operations apparently somewhat consistent with
English regulation as interpreted or understood by Clifton.

Industry Structure:

Operated outside of and competed with established local
cartel of storekeepers, imported stock at wholesale prices
directly from Melbourne outside existing merchant import
networks. Changing competitive market for shipping (e.g.,
steam power, Suez Canal, competition on mail routes,
impacted P&O’s operations in Albany.

Natural Environment:

Albany as only deep-water port in WA. Coal-based energy
facilities for steam shipping created local P&0O workforce,
improving steam technologies reduced and finally ended
need for coaling station in Albany. Natural harbour
topography favoured and facilitated the coaling station
operations. Construction of Suez Canal reduced shipping
time, but increased competition.

Assessment

Purpose:

Lower retail prices, deter wage increases, increase cash
circulation in local economy and support P&O operations in
Albany.

Member Value Proposition (MVP):

Key value to members was lower retail prices, payment of
annual dividends and increased choice in purchasing
consumer goods.

Governance:

Competent Board, long-term directorships, but competency
challenged with departure of Clifton in 1880 (Co-operative
wound-up 5 years after his departure).

Share Structure:

For-profit limited liability business, two-classes of shares (A
and B shares).

Profit Formula:

Profit made on retail sales in Co-operative Store, not clear if
benefits such as discounts and rebates offered, but dividend

paid to shareholders. Sales were by cash rather than store
credit, wholesale purchases by cash.

Processes:

Clifton’s ‘active voice’ through time and intelligence in
decision making, held key treasury portfolio; skills of Finlay
as chairman, and Staines and later Cooper as
secretary/manager were recognised (‘responsible voice’) -
provided consistent management until 1880.

Resources:
Construction of store building, experienced retail and

management personnel with informal links to P&O, access to

private loan funds.

of Albany Co-op case using the

CME research framework

Patron:

Member benefits through lower retail prices, cash
transactions (no credit transactions attracting interest),

services directed specifically to female members after 1875.

Investor:

Individual member shareholders, not clear if shares were
traded internally between members or heritable.

Owner:

Dividend distributed according to rules, general meetings
well-attended, ‘sense of ownership’ through (a) P&O

employment, (b) resistance to storekeeper élite, and (c) shift

in 1875 to include female shoppers served by female staff:
combination of financial + social factors.

Community Member:

Strong engagement in local community, activities raised
social justice type questions about wealth distribution
through use of cash transactions, strong public claims of
benefits to the working-class.

Economic Capital:

Supported stable local employment in P&O establishment,
created employment within Co-op Store, built Store building
that still survives as high-level State and local heritage asset,
supported wealth creation for P&O, created wealth for Co-op
shareholders, facilitated use of cash transactions in local
community, reduced debt among working class members.

Social Capital:

Created trust among consumers by consistently providing
cheaper goods and accepting cash payments rather than
credit (bad debt avoidance), affirmed and probably expanded
gentry networks of reciprocity, demonstrated provision of
affordable retail goods in isolated locality is possible.

Case Study Research Report | CERU
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Albany Co-operative Society — The
Great Cockalorum, 1867-1885

Case Study Research Report | CERU

Albany Co-operative Society was the first co-operative established in WA. Although it did not survive more than 18 years, it did achieve
its original purpose of lowering the cost of food and other goods in Albany and the Plantagenet region, preserving a viable workforce
for the P&0 company, challenging the cartel behavior of the Albany storekeepers, and supporting an orderly and hierarchical social
structure in the colony.

Key lessons:

« WA’s first co-operative did not follow the pattern found elsewhere in Australia. While Rochdale consumer co-ops were being
established elsewhere in Australia at the same time, the Albany Co-op was not based on the Rochdale model. Clifton’s knowledge of
consumer co-ops stemmed from experience in Britain, and awareness of P&0O having the ability to buy at discount from Melbourne and
ship to Albany aboard own ships.

« Co-operative business models offer an alternative to conventional economic and social problems. Problems with management of
stevedore labour was common at Australian ports. The usual approach by the WA Shipping Association (WASA) was confrontation and
violence rather than cooperative models such as the PO Agent’s co-operative society.

* Key leaders within the community should understand co-operative business models: Clifton was a member of a Mechanics’
Institute, which was a common meeting place for members of the WA colonial society to exchange knowledge and ideas. They played
a role in the foundation of the Perth Building Society of 1862.

- Dedicated co-operatives legislation is not essential to co-op foundation: The absence of any dedicated co-operatives legislation,
the Albany Co-op was registered under the Joint Stock Companies Ordinance, 1858 (WA), but operated as a co-operative.

« Successful CME businesses serve as a role model for other communities: The Albany Co-op provided a model for subsequent
consumer co-operatives in WA at Toodyay, and Geraldton in 1885.

© Copyright = Tim Mazzarol 2023
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Foundation of Perth 1829

FEATH 102930
Atk b vty

Colonial plan of Perth 1829-1830

Alfred H. Stone’s house
1840s

George Stone’s house “Rose
Hill” Adelaide Terrace 1862

East Perth brickyards loading
barge 1860s

Laurence Alexander

PBS Office
(1919-1929) 1924

Albany est. (1827): Swan River

Settlement est. (1829); Perth,

Fremantle est. Albany became

part of WA (1832). Bank of WA
est. (1837).

Land allocation based on
“capital” & servants. Land

Colony languished during 1830s
and 1840s.

appropriated from Noongar. >

Financial system expands. Joint

Stock Bank est. (1841). Bank of

Australasia (1841-1845). WA
Bank (1841-1927).

Convict system (1850-1868)
doubles WA population.

leads to est. of Colonial Chest
Savings Bank (1855-1856).

Savings Bank Ordinance 1855 %

Perth Benefit, Building,
Investment, and Loan Society

est. 1862. George Stone (Chair). >

Benefit Building Societies
Ordinance, 1863.

Post Office Savings Bank est.
(1863-1906).

Post Office Savings Bank
Ordinance, 1863.

1888-1918 PBS grows with WA

v

PBS runs out of working capital
(1866). Loan from Pensioners’
Benevolent Fund. Col. Bruce
(Chair) and seeks wind-up, but
Gov Hampton & Stone (AG)
secure funding.

Julian Carr becomes Chair
(1866). Secretary William Ryan

away from low-cost Post Office
Savings Bank.

departs due to malfeasance
E (1868). Carr positioned PBS ;

Edmund Birch replaces Carr as
Chair (1873). George Glyde

replaces Birch as Chair (1874).

PBS grows strongly 1874-1888,
funding around 50% of housing
in Perth.

PBS provides loans to business
investor hotelier John Chipper
(1881). PBS board re-focus on
purpose. Avoiding collapse of
Victorian building societies
(1888).

goldrush 1890s. Federation

1901, then World War 1 impact

building sector. PBS board shake
up when Secretary Harry Brown
resigns 1918 for misconduct.

Laurence Alexander is Chair
1919-1929. Building Societies
Act, 1920 strengthens PBS. New
city office est. 1924. Competition
from Savings Banks 1924-1929.

Perth Building Society historical

timeline 1829 - 1929
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Co-operatives Friendly Societies Building Societies State Banks Private Banks
Sons of Australia FS Bank of Western Bank of
1837 Australia 1837 Australasia
1841
Bank of Australasia 1841-1845 Western
Australian Bank
1841-1927
Ladies FS 1851 Colonial
Chest Savings
St John’s Lodge of Bank
Freemasons 1851- 1855-1856
Perth Oddfellows
Manchester Unity FS
1858-
Albany Pensioners’ Perth Building | Post Office National Bank of Albany
Co-operative Benevolent Society Society Savings Bank AfAsia 1866 Coaler’s
Society [1862]-1873 1862-1987 1863-1906 Bank 1861
1867-1882
Perth Police Benefit Fund
Co-operative 1866-
Society
1869-1879
Northam Co- Independent Order Church Fremantle
operative Flour of Rechabites FS Building Building
Mill Co Ltd 1872- Society (UK) | Society 1875-
1873-1875 1870s 1980
Union Bank of
Australia 1880
Bank of New
South Wales
1883
Commercial
Bank of Adelaide
1886

RN TR AR TR D ORI
g ™ B o

Network of financial institutions in WA e
1829-1889

rmmwuulmvxmwbj

W WesTeRn
& JUSTRALN

ort | CERU
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Home of Keith Watson Nedlands, 1927

[ HOME RULE
Will Save the State and You
VOTE FOR

And Against a Convention

PERTH >
BUILDING \
| SOCIETY '

Mortgage Money
Available

|4 Reparania weorty over poriots
' e ak 1 per 100
ey o
6 DUNCAX. Saervtary,
B Burcrsrve, Porth,

PBS advert &

1933

Japanese invasion
succession message, plan for Perth 1942

TRULINE BRICK MACHINE
Warking Damonstration ot

#) ROYAL SHOW

BARROW LINTON & C0.

ST

shortage 1947

Response to brick H.K. Watson

PBS office
1951 1967

An important message to

150000

Building Society Investors

ALP policy, 1971

Great Depression hits 1929. PBS
suspends loans. 1930-1933 WA
economy slumps, unemployment
rises to 30%, house prices fall by
25%, net migration ceases.

—>

Alexander dies (1932) and is
succeeded by James Fisher. The
PBS board focuses on stability
not growth, although this leads
to excess liquidity.

State Savings Banks of NSW and
WA experience liquidity crisis
and are taken over by the
Commonwealth Bank (1931).
PBS provide payment relief to
members hit by unemployment.

Keith Watson becomes PBS
director (1932). He is a leader of
the WA secessionist movement
and referendum of 1933. This
proves politically divisive.

—>

Slow recovery of WA economy in
1930s. PBS appoints a
professional advertising agency
1934 and advertises on radio
and in cinemas.

Royal Commission into Banking
and Monetary Systems 1934-
1937. Recommends for
Commonwealth Bank to issue
mortgages. PBS and other WA
societies lobby PM Lyons.

v

PBS grows to 70% of Perth
housing loans market by 1939.
Strong liquidity and increased

staff. Other societies either

declined or stagnant.

World War 2 (1939-1945). Fall of
Singapore and Japanese attacks
on WA create invasion fears.
Federal Government’s “total
war” regulations freeze shares
and land sales.

1945-1950, Post war housing
boom leads to a shortage of
building materials. Over 12,288
new homes built in WA with PBS
securing around 9% market
share.

Watson replaces Fisher as Chair
(1951). 1950s PBS focuses on
growth. Fixed interest loans
were being replaced by variable
interest loans. Major savings
banks were taking market share.

1956 Federal Housing Finance
Scheme enables terminating
building societies to grow in WA.
By 1966 90% of WA societies
were terminating.

1966-1973 economic boom in
WA due to mining. PBS opens
new Perth office (1967),
expands branch network with
acquisition of Bunbury Building
Society (1973).

Perth Building Society historical
timeline 1930 - 1973
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1970s Perth home in Balcatta

LONG TERM REAL INTEREST RATES
)

(conventional measure)

L/\\mﬂ ;

— T T T T T T T T T
1 64 67 70 73 76 79 82 B85 88 91

Interest rates 1970s-1980s

PM Malcolm Fraser 1975

Celebration of WA 150 years 1979

PM Bob Hawke & Alan Bond
America’s Cup 1983

PBS advertisement 1983

Keith Watson retires as Chair
(1973). Harry Sorensen and

Graeme Matthews become key %

managers. Both having been
with PBS since 1960s.

Interest rates rise from mid-
1970s triggering a “Home
Buyers’ Rebellion” (1974).

Independent Homebuyers Action

Group (IBHAG) lead to Lewis

Committee Report (1975).

Malcolm Fraser becomes Prime
Minister (1975). Push for market
deregulation in banking. New
PBS board appointments.
Professor Alexander Kerr (1975).

—>

New PBS 10 storey office opens
in William Street (1976). New
staff appointed plus investment
in computerisation, and word
processors.

Appointment of Dr Robert
Elstone as first PBS Research
Fellow in Finance (1978).
Position recommended by
Professor A. Kerr.

Campbell Inquiry (1979) reviews
deregulation of Australian
financial sector. Sorensen,

Matthews & Elstone made formal

PBS submission. Elstone also a
personal submission.

v

Campbell Inquiry reports (1981)
recommending market
deregulation. PBS tries but fails
to acquire National Permanent
Building Society in Victoria
(1981).

PBS successfully acquires
Hotham Building Society in

Melbourne (1982). Establishes ——>

travel agency, general insurance
arm, and merchant bank.

PBS sponsors charities and art
works, and invests in ATM,
EFTPOS, and credit card by 1985.
Promotes the theme “People
Helping People” and the history
of the society.

PBS management team changes.
Elstone departs (1983), followed
by Matthews (1984). With
Sorensen appointed to the board
as Executive Chair (1983).

April 1986 full deregulation of
Australian financial market.
October 1986, PBS board decide
to apply for a banking licence.
Demutualisation viewed as only
option for future.

PBS becomes Challenge Bank
(1987). The publicly listed
Challenge Bank survived until
1995 when it was acquired by
Westpac who kept brand until
2003.

Perth Building Society historical

timeline 1974 - 1987
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Strong leadership e.g., Alfred Stone Division between pro-stability James Rise of executive (Harry Sorenson & Shift in focus from mutuality to
(1862-1866), George Glyde (1874- Fisher (1932-1951) and pro-growth Graeme Matthews), appoint of Prof neoliberalism within leadership under
1919) Laurance Alexander (1919-1929) Keith Watson (1951-1973). Alexander Kerr to board & R. Elstone. Sorenson & Kerr.

. ! i Great Depression (1929-1939), Banking ) i i i
Competition from Post Office Savings . Interest rates rise & home buyers' Recommendation for financial market
Royal Commission (1934-1937), WW 2 . .
Bank (1863-1906). WA Gold Rush A rebellion (1974). Fraser govt (1975) deregulation 1981. Full market
. (1939-1945), Post-War housing boom . .
(1890s), Federation (1901), WW 1 L . seeks neoliberal agenda. Campbell reregulation implemented 1986 follows
) (1945-1950), Terminating societies ) )
(1914-1918) Savings Banks (1924). Inquiry (1979) global trend in UK, USA.
challenge (1956-1966).

PBS secures 70% of Perth housing loans Growth continues, with more staff & Introduction of computer systems, ATM,
(e.g., Secretary). Board play hands on

role in management. Financial
insolvency crisis (1866). New Perth
office building 1924.

market by 1939. PBS opens new city management, new building opened EFTPOS, systems. Take over of Hotham
office 1967 acquires Bunbury Building 1976. Elstone appointed as Research Building Society 1982. New services
Society 1973. Fellow in Finance 1978. (Travel, Gen Insurance, Credit Card)

) Steady growth despite Depression. ) o ) )
Early problems with poor governance ) Focus is on consolidation of Perth and Focus on inter-state growth. Seeking to
) Focused on premium market. Use of A .
and lending (1860s) overcome. Focused ) ] . Bunbury market. Introduction of new compete in deregulated market.
e ) Radio & Cinema Advertising (1930s). ) . )
on role of Permanent Building Society ) office computer systems. Aware of Decision to demutualise and become
) L Growth focused during post-war boom ) .
with steady growth in City of Perth. ) o ) changing market environment. Challenge Bank (1987).
as leading permanent building society.

NNV

Small structure with limited executive >

Four influences on corporate strategy over

AR A KA AR R
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Social Cooperation:

Strong support for the foundation of the PBS from a wide cross
section of the community in colonial WA during the 1860s.
Overtime, the level of community support from within the Perth
metropolitan area was high for the PBS, which enabled it to grow
into the largest building society and one of the largest financial
services enterprises in the state.

Role of Government:

Initially established under the Benefit Building Societies Act, 1836
(UK). Subsequently under the WA colonial legislation, Benefit
Building Societies Ordinance 1863, and the state legislation,
Building Societies Act, 1920 (WA), Building Societies Act, 1970
(WA). Enjoyed support from Governor John S Hampton in the
1860s due to his own experience with building societies in
Tasmania. Also, able to work with the state Registrar over time, to
manage market competition and achieve revisions of the
legislation that were of benefit to the Society (e.g., Perth Building
Society (Merger) Act, 1986 (WA).

Industry Structure:

Maintained a strong position within the Perth metropolitan area for
much of its history. Faced competition from savings banks in the
1920s and terminating building societies from the 1950s to the
1980s. However, by judicious positioning of its lending and
savings policies, the PBS was able to secure a premium brand
image within the more affluent home builders and investors.
During the 1970s and 1980s, market deregulation led the PBS to
adopt different marketing communications strategies, and to focus
on growth that included the opening of branch offices and merging
with the Bunbury Building Society (1973), and then the Hotham
Building Society in Victoria (1986).

Natural Environment:

The geography of the Swan Coastal Plain meant that building
materials varied from location to location. The availability of clay
deposits in the Swan River enabled the PBS to source clay bricks
for building houses. This provided a premium housing construction
material, and enhanced quality of houses.

Purpose:

The stated purpose of the PBS varied across time. Its original form
of 1862 was detailed but largely operational in nature. In the
1930s Kieth Watson expressed a more wide-ranging and strategic
purpose focusing on the Society’s role in encouraging home
ownership and thrift.

The absence of a formal declaration of a purpose that emphasised
mutual ownership and the economic and social goals of home
ownership and savings, was a major weakness for the PBS. This
may have led to the final decision to demutualise as the board and
senior management saw the Society’s purpose as satisfying the
needs of investors not homeowners.

Member Value Proposition (MVP):

The key MVP for members was higher interest payments on
savings deposits, more favourable terms on housing loans, and
the sense of being part of a community of purpose delivering
economic and social benefits to the community. However, the lack
of a formal statement of purpose in this regard meant that the
MVP changed from enabling thrift and home ownership, to
payment of higher interest rates for funds held on deposit.

Governance:

Member-shareholders had the right to vote at AGMs and other
general meetings. In this regard the one-member-one-vote rule
applied. However, voting for directors was undertaken with
greater votes allocated in proportion to the amount of money held
in @ member’s account. This varied over time.

Share Structure:

As a mutual the PBS share capital was primarily used to identify
and define membership. Share ownership conferred membership
rights, but the majority of the Society’s financial assets came from
savings deposits as the company stock was not traded as would
have been the case for a publicly listed company.

Profit Formula:

The generation of profit was essential to the PBS and a lack of
profit nearly resulted in its demise in 1866. Although the Society
did not distribute dividends to member-shareholders, it did pay
interest on savings deposits, while also charging interest on loans.

Processes:

Initial operations involved personal vetting of members by the
directors upon the issuing of shares, and the assessment of the
plans and construction quality of homes prior to the approval of
loans. Over time the Society adopted more sophisticated systems
for financial control, including ATMs, and computer systems.

Resources:

The PBS operated on a ‘lean’ organisational structure for many
years. It built its first dedicated head office in 1924, and a more
modern building in 1967. As it grew in size and complexity it also
increased its workforce, then acquiring new technologies (e.g.,
computers) in the 1970s and 1980s to remain competitive.

Patron:

While most members were also seeking home loans, there was no
linkage to membership in relation to savings.

Investor:

Members were identified as ‘member-shareholders’ and the MVP
was focused on the payment of attractive interest rates for savings
deposits.

Owner:

Shareholding conferred voting rights for members, and this led to
members identifying as owners of the PBS. However, over time
the Society found that most members viewed themselves more as
investors than owners, or only as owners of shares.

Community Member:

During the early years of the PBS, there was a strong sense of
belonging to a community of purpose. However, over time this
dissipated. The absence of a well-defined purpose and the ability
of the PBS board and management to actively promote the Society
as a mutual appears to be responsible for this.

Economic Capital:

The PBS provided a significant contribution to the level of home
ownership within Perth and WA. It also encouraged savings and
enhanced the overall household wealth within its members. As the
largest building society in WA, and one of the largest financial
institutions in the state, its economic impact was substantial.

Social Capital:

Assessing the social capital creation of the PBS is more difficult.
However, in the early years the Society was viewed as offering its
members enhanced social status. Home ownership also provided
members with social status, and being a member offered social
capital creation through participation in AGMs and shared home
ownership within the local community.

A
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Perth Building Society — by their
united efforts, 1862-1987

¥ WESTERN

Case Study Research Report | CERU

Although the PBS did not survive, it did successfully operate for 125 years and provides some valuable lessons for CMEs, particularly
mutual enterprises. Perhaps the most important one is the need for such businesses to have a strong sense of what their business model is
designed for, and why it can address market failures of importance to its members that cannot be so readily addressed by either IOFs or
SOEs.

Key lessons:

o It is important for co-operative and mutual enterprises (CMEs) to maintain a clear understanding of their purpose and what it
suggests are the main economic and social objectives for which they have been created.

o This purpose must be linked to a well-considered member value proposition (MVP) that responds to the memberships’ manifest (e.g.,
openly declared) needs, while concurrently collaborating with the members to identify and address latent (e.g., unstated) needs.

o It is essential that the enterprise is professionally managed in an efficient and prudent manner, and that the board is comprised of
directors who have the necessary strategic and management skills to provide the necessary oversight of the executive team.

o In conditions of high environmental turbulence and market competition, CMEs should avoid competing directly with investor-owned
firms (IOFs) and focus on serving their members’ needs, pursuing their purpose, and continuously reviewing and developing their
MVP.

o The sustainability of any CME is contingent upon the board and its executive team to possess not only managerial skills and

competence, but also to have a strong knowledge of and appreciation for the foundation principles of mutuality and co-operative
principles, associationism, and the collective economy.

o CMEs are not IOFs and exist for different reasons. The CME must operate alongside and in competition with IOFs, but it exists to address
economic and social problems that its members cannot find solutions for from the incumbent IOFs and state-owned enterprises (SOEs). The
strategic goals of the CME are therefore different to their IOF and SOE counterparts, and these differences should be understood by the board
and executive management and used, in conjunction with the purpose, to guide strategic decision making. © Copyright = Tim Mazzarol 2023



Progress to date - ORDCO
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Progress to date - ORDCO

S Arbuckie

g Chairman)

Bill Eastcott (1967~1970)

Mick Kimpton

Dennis O'Brien
(1970~1981)

Brian Rose (1981~1983)

Jim Hughes & Mike
Jim Hughes Kendell (1983~1987)
Lindsay Innes
Dr George Gardiner Jim Hughes (1987~2008)
Spaan

Lindsay Innes

Dr Gabi Bloecker David Cross

(2008~current)

"Growing together since 1963”

S e

W
MINUTES OF f~ /1 ANNUAL GENERAL MEETING
ﬁ' THE ORD RIV IRLCT CO-OPERATIVE PTY. LTD.
P ————— e e

4 In the Jnunurra (i Ce
1971 at

tel

PRESENT

The Chairman, .L. Kimpton, presided over:2l members as per the
Attendance Register appended to these minutes.

Mr. D. O'Brien (Secretary), Mr. W. Leuba *(Recorder) and Mr. C. Hall
and Mr. W. Bastcott, by invitation.

APOLOGIES

Apologies were received from Mr, C.W. Bayly and Mr. H. Kelley.

WELCOME_T0 VISITORS
The Chairman welcomed Messrs. Eastcott, Davies and all to the
meeting and also welcomed Mr. Kerr back to Kununurra.

MINUTES
Minutes of the previous Annual General Meeting, held on Thursday
23pd July 1970, were read and confirmed.

36 RISING

GINNING

M. Massey asked if there had been any report from the Namoi
Ginner, Mr. C. Goode. Mr, Eastcott stated that there had
been 4 written report submitted. Mr. Goode, after making seyeral
adjustments to the plant, had reset the adjustments to the
original position with the comment that he gould find no fault
with the Gin operations, Mr, Massey asked if any value had been
obtained from the visit. Mr. Eastcott said that the Ginning
operation had been checked and found to be satisfactory.

The Chairman stated that Mr. Goode had commented to him that he
thought the local climatic conditions were the cause of many of
the Ginning problems.

FLAME DELINTING by v
Mp. Massey asked the result of W iations
delinting. Mr. Eastcott said 2\/‘"
had been reached, but investigdeit

Ey B oy
A

GALLON LIGENCE o A

oo Wame
“ity ong e subject
coutinut. v

The Chairman stated that the Board had gons into the possibility
of applying for a gallon litence, but after taking 288 considens
ation security, storage problems, etc., it was decided to concen-~
trate on other store activities,

@ /2
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Progress to date - York Co-op
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Progress to date — York Co-op

15/07/2023, 17:54 York Leader and Quairading and Dangin Herald (WA : 1935 - 1947), Friday 18 July 1941, page 4

A e 3 e York Leader and Quairading and Dangin Herald (WA : 1935 - 1947), Friday 18
e July 1941, page 4

OHNNY has learn. d the hard way that
smoke means trouble ! Smoke from the
exhaust of your car can mean trouble too,
Usually it means excessive wear . . ex-
pensive replacement pa: ts and repair bills
—all caused by poor lubrication and
irregular oil change intervals,
Guard ainst your car becoming a
“smoker" . . insist on Texaco INSULATED
Motor Oil the INSULATED Oil proven by
all tests and leading Truck, Bus and Taxi
Companies everywhere to give cleaner . .
better . . safer lubrication with considers
ably increased . . fully efficient . , engine
life.

You, too, will profit with regular {,000
mile changes of Texaco INSULATED Motor
Oil. g

P
s aforenSatusy

‘
COMMUNITY MATTERS |

nd Read throughout th. |

CO-OP CELEBRATES ITS BIGGEST VENTURE

over 11,000 copies produced each

DON'T WAIT UNTIL YOUR CAR SMOKES!

Start now—change to Texaco INSULATED Motor Oil and
avoid the possibility of having a worn-out engine when
new cars and replacement parts may be hard to get.

& (TEXACO/”ﬂ/lAITﬂ MOTOR 0:!.

York District Farmers’' Co-operative Co. Ltd.,
LOCAL DISTRIBUTORS
National Library of Australia http://nla.gov.au/nla.news-article260643868

https://trove.nla.gov.awnewspaper/rendition/nla.news-article260643868.3.htmi?followup=1d8d 1d47458b3bSad2c3eebbf5544bb 1 &print=true
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Progress to date — Quairading

QUAIRADING
CO-OP

FOODWORKS
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TJhe Progress to date — Quairading
“(A.%F. ;’L’imdonéé Rural Contre

ic dedicated
to

15/07/2023, 16:02 York Leader and Quairading and Dangin Herald (WA : 1935 - 1947), Friday 25 October 1946, page 8

York Leader and Quairading and Dangin Herald (WA : 1935 - 1947), Friday 25
October 1946, page 8

" it paystofarm, _
with CALTEX!

“P've got a lot of machinery and I work it hard, but I've never
had a breakdown due to lubrication failure. My machines stand
up because © lubdcate regularly with the particular CALTEX oif
or grease my equipment needs. 1 use CALTEX products because,
no matter what kind of lubrication job, there's a CALTEX quality
produce hat will do that job better, T'm sticking to CALTEX again
this harvest.”

CALTEX MARFAK for bearings.
CALTEX THUBAN for gears.
CALTEX 747 HARVESTER OIL,
CALTEX R.P.M. MOTOR OIL.
CALTEX RUSTPROOF COMPOUND.

CAITEX

National Library of Australia http://nla.gov.au/nla.news-article260736095

X4 % %

M Charles Fanncombe Lindonff
for service
1948-1987

https://trove.nla.gov. ition/ 36095.3.htm P 1064770920 i 12
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o Visits to CMEs suggests that there is a need for better
preservation of historical archives.

. Example, ORDCO Ltd., lost a significant nhumber of
minute books due to white ant infestation. T4

o Visits with York and Quairading suggest that these co-

operatives could also benefit from further archival
preservation.

Local historical societies can potentially play a key role.

o Our visits show that local historical societies have co-op

records, and archival management and preservation
capacity.

o Mount Barker has already demonstrated a role model

that has the local historical society taking care of the
co-op’s archives.

o Discussions with State Library of WA (SLWA) suggest
they are willing to assist.

° We note that the SLWA has CME historical records but _.g
lacks a coherent CME archival database.

The need for archival

preservation

- % .o
-~ P B :

o e i . .
MINUTES OF # \‘rbl ANNUAL GENERAL MLE’: ING
5 ;IHE ORD RIW JRICT CO-OPERATIVE PLY. LTD.
S ed————— —_—

LA S

~ 3 g Y -
".Ezu % the Jnunurra ik Cengre @7
4 fem - fnesday 2500 Augyst 1971 at 8.15
£ oy
PRESENT 0°
! as 3 o >
The Chairmans . P.L. Kimpton, presided over'2l members as pex the

Attendance Register appended to these minutes.

MF. D. 0'Brien (Secmetary), Mr. W. Leuba‘(Recorder) and Mr. G5
and Mr. W. Eastcott,by invitation.

Apologies were received from Mr. C.W. Bayly and Mr. H. Kelley.

WELCOME TO VISTITORS
The Chairman welcomed Messrs. Eastcott, Davies and Hall to the
meeting and also welcomed Mr. Kerr back to Kununurra.

MINUTES

Minutes of the previous Annual General Meeting, held on Thursday
23pd July 1970, were read and confirmed.

BUSINESS ARISING

BUSINESS ARISING
GINNING

Mr. Massey asked if there had been any report from the Namoi
Ginner, Mr. C. Goode. Mr. Eastcott stated that thel'? had
been a written report submitted, Mr. Goodg, after making several
adjustments to the plant, had reset the adJustment@ to the
original position with the comment that heggould find no fault
with the Gin operations. Mr. Massey asked if any value had been
obtained from the visit, Mr. Eastcott said that the Ginning

operation had been checked and found to be satisfactory.
The Chairman stated that Mr. Goode had commented to him that he
thought the local climatic conditions were the cause of many of
the Ginning problems.

FLAME DELINTING ~
s e - T

Mr. Massey asked the result of th}ﬁ-\-‘{ jations “B'o"n.me
delinting. Mr. Eastcott said + “ity on e subject

had been reached, but inves.tig u}f"f‘ o comtinue. Cows
y [{FI ”
GALLON LICENCE o = y

The Chairman stated that the Board had gone into the egﬁiibiliﬁy
of applying for a gallon litence, but after taking into consider-
ation security, storage problems, etc., it was decided to concen~
trate on other store activities, .

’ /2
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Archival collections and the project

LP210100379 ARC LINKAGE PROJECT PROPOSAL - PART A SUMMARY

Part A.5 Objectives

Provide the foundation for a repository of historical data and source materials that can be used to preserve an otherwise
fragmented and perishable corpus of extant information and make it accessible to future researchers.

Phase 2 — Development of individual corporate histories:

A key element of this phase will be a review of participating firms’ primary source material. This will include corporate archives
(e.g., documents, artefacts, photographs, and audio-visual oral histories), as well as corporate histories.

LP210100379 ARC LINKAGE PROJECT PROPOSAL DESCRIPTION - PART D

Project Quality and Innovation - Enhancing links with industry and other organisations:

The study will also build a foundation for the development of a repository of historical data and source materials that is
currently held in less-than-ideal conditions or are at risk of being lost. This includes documents, photos, oral histories, and
other artefacts. These will be examined and discussions with the sector and the State Library of Western Australia will be
undertaken to produce a dedicated collection of historical records relevant to the CME sector in WA.
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State of Play: SLWA “the Good(ish)”

File Register, Govt Actuary, Cons 1018 13, with

Fremantle CSL - whole file Crown Law Dept, Registry of
[ Heen ‘destroyed’ note

C&PS Cons 1018 1904/211

File Register Cons 1018 14, ‘destroyed’

annotation

Beauty Fishing CSL — winding up petition
Cons 1018 1904/338
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¢ State of play — elsewhere, variable
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Solutions

UK model:

Co-op Heritage Trust (under Co-ops UK), registered charity and NFP, operates National Co-op Archives and Rochdale
Pioneers Museum - one centralised operation, catalogues online, actively collect materials (records, film, packaging,
advertising, etc). Funding: endowment, donations, bequests, fundraising events, UK Co-ops member donations.

WA model-in-progress:

Online portal to distributed local collections (Collections WA approach) - still need to resolve management issues
with maintaining preservation and access to collections for researchers and the community; Lotterywest funding
(potential, + NFP partners); need to scope quantum of local archives and physical condition - which are good, which
need work; need repository for abandoned or unwanted materials; NLA funding for significance assessments to raise
future preservation/management funds.

2 3tate oy (o Jwest

Collections WA

Discover unique cultural, creative and community stories from Western Australian collections.

;7 KO

Found;d”1956¥r

CO-OPERATIVE
HERITAGE TRUST
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