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Aims of the study

Despite the importance of the CME sector to the
State, there has been no systematic examination
of the economic and social contribution these
organisations make to WA, and relatively little
attention given to this economic and social
history at a national level.

LOORKING BACK — LOORKING FORWARD

THE ECONOMIC AND SOCIAL CONTRIBUTION OF THE WESTERN AUSTRALIAN CO-OPERATIVEAND
MUTUAL ENTERPRISE SECTOR TO THE STATE'S DEVELOPMENT
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Research Objectives

The study will be guided by the following research questions:
1. What main economic and social contributions have been made by the CME sector to WA since 1829?

2. How did community collaboration and existing social capital influence the foundation and sustainability of
CMEs in WA?

3. What role has government legislation and policy played in shaping the growth and decline of the CME sector
in WA?

4. How have CMEs played a role in addressing market failures within selected industries across WA?
5. What impacts have changes in industry structure and market competition had on CMEs within WA?

6. What role have CMEs in WA played in addressing the impacts of environmental shocks such as droughts,
cyclones, bushfires, climate change, disease, wars and global economic shocks and depression?

7. How have WA CMEs adapted their business models in order to respond to political, economic, social,
technological, and environmental challenges, and what was the role played by their organisational purpose
and ability to offer member’s value?
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Phase 1: Literature Review

Phase 2: Corporate Histories

Looking at your primary source materials and conducting interviews Develop a narrative timeline of your CME ‘

Phase 3: Qualitative Analysis

’ Analysing your corporate history with existing literature ’ Within case and cross-case analysis Building a theory ‘

Phase 4: Quantitative Analysis

’ Economic analysis ’ Conducting an online survey of your CME members ‘

Methodology
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4. Natural environmental impacts.

5. Business model adaptation.

6. Member Level engagement and loyalty.
7. Economic capital creation.
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Systematic Literature Review

Examined online databases (e.g., Scopus, Web of Science, Google
Scholar), using key word search.

Identified final sample of 3,980 sources dating from 1848 to 2022.

Publications com prise d: | bocument Type Number (n = 3,980) | Percentage
Journal article 2,918 73.3% |
Book 71 1.8%
Book chapter 232 8.1%
Conference paper 266 6.7%
Editorial 14 0.4%
Erratum 7 0.2%
Letter 61 1.5%
Note 68 1.7%
Review 235 5.9%
Short survey 11 0.3%
Other 6 0.2%
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+ Most growth due to
increased attention within
the Business area.

« CME research field
remains fragmented and
peripheral with few
dedicated journals.

70
61
83

Areas of focus:
+ Business 44.8%
+ Economics 24.6%
. History 17%
. « Agriculture 13.7%
5 Key observations:
| « Limited growth until the
1990s.
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. ) . ' Agrekon (est. 1962).
;(in‘tla|159%f8|;l,lb|lc and Cooperatlve Economics Official journal of the Agricultural Economics Association of South Africa (AEASA).
est. . ‘

Founded by Professor Edgard Milhaud (1873-1964), University of
Geneva. Originally titled Annals of Collective Economy. Renamed in
1947 when Milhaud founded the International Centre of Research and
v : Information on the Public, Social, and Cooperative Economy (CIRIEC),
e — now based in Liege, Belgium.

Journal of Agricultural Economics (est. 1928). — International Journal of Socio Economics (est. 1974).

Originally titled, Proceedings of the Agricultural Economics Society until Not a dedicated CME journal but has published research relating to CMEs.
renamed in 1955. ‘

yaial Economics

Specis Issae colagia
Pats 13062

Journal of
Agricultural

Economics
~ iy L z—!

CIRIEC Journal of Public, Social and Cooperative Economy (est. 1986).
CIRIEC - Espana Revista de Economia Publica Social y Cooperativa. The journal of the Spanish
International Centre for Research and Information on the Public, Social and Cooperative
Economy, itself established in 1986. It is affiliated with CIRIEC International from Liege, Belgium.

_UCIRIEC

Lapasia

CIRIEC SOURNAL OF PUBLIC,
SOCIAL AND COOPERATIVE
ECONOMY

Major journals — economics & agriculture
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& Journal of Co-operative Studies (est. 1967). Malaysian 7 (s Malaysian Journal of Co-operative Studies (est. 2005).
"%-” Official journal of the UK Society for Co-operative Studies (UKSCS), JOUTC":"%& P Originally titled, Malaysian Journal of Co-operative Management, published by
el Manchester, England. O_OPS%:::I;: the Co-operative Institute of Malaysia.

R el Journal of Co-operative Organization and : PB‘;ls_T‘zss "T"Slto'zF(est' :_195(18()1_' e business hictory | Lt
(J’O‘i)"\/““\i“l"(‘ Management (est- 2013). uplisne Yy laylor rancis, 1s a aedicate usiness nistory journa a as

accepted numerous histories on CMEs.

o

Organization and New journal from Elsevier that aims to be the leading international
Management journal for the study of co-operatives.
REVESCO REVERSE Journal of Co-operative Studies (est. 2006). Labour History (est. 1962). _
Eitacios Coppisaiic REVESCO Revista de Estudios Cooperativos, sponsored by the Spanish Journal of the Australian Society for the Study of Labour History.

Ministry of Labour and Immigration, and published by the Complutense
University of Madrid.

Major journals — management & history
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Building Societies & Credit Unions

Consumer Co-operatives

Insurance Mutuals

Friendly Societies >

17th Century 19th Century 21st Century
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18t Century 20th Century

CME evolution timeline
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Orientation Major focus

Theoretical / Developing propositions, hypotheses, or correlations between theoretical
Conceptual constructs, based on a discussion of state-of-art literature; no new empirical
material has been collected for this work.

Theoretical / Developing propositions, hypotheses, and correlations between theoretical
Exploratory constructs, based on the examination of extensive, new empirical data.
Theoretical / Testing (refutation, confirmation) of propositions, hypotheses, or correlations
Predictive between theoretical constructs, based on the examination of extensive, new

empirical data.

Prescriptive Providing prescription (means, ideas, recipes for action) to practitioners that
are instrumental in the realisation of some desired end, such as improved
performance along some dimension.

Descriptive Reporting fact or opinion; no or limited intention of a theoretical or prescriptive
contribution. Typically, descriptive articles do not encompass any hypothesis
testing or proposition formulation.

Source: (adapted from De Bakker et al., 2005, p. 294).

Epistemological Orientation
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Epistemological Orientation

Key observations:

» CME research has been
Exploratory, 10.7% mostly descriptive.

This reflects a lack of theory
building and rigorous
development of underlying
concepts.

CME research lacks a
coherent and established
academy.

Conceptual,
3.5%

Descriptive, 78.3% Prescriptive, 1.8%

B Conceptual M Exploratory Predictive M Prescriptive B Descriptive

Epistemological Orientation
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Key observations:

Field of CME research remains fragmented
over multiple disciplines and areas of focus.

Business - e.g., marketing, management,
financial management comprise 42%.

Economics - e.g., social, agricultural,
comprise 16.4%.

Co-operative principles remains a major

area of focus (14%) within the CME
literature.

N = 1,686

CME research disciplinary focus
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CME TYPE

Key observations:

Research has focused on
development of specific types of CME:

« Credit Unions & Building Societies.
» Producer Co-operatives.
Consumer Co-operatives.

Hybrid (multistakeholder) Co-

operatives (e.g. Worker Co-ops).
Co-op Consumer, 14%

Friendly Societies.

Credit Union/Society, 36% Co-op Producer, 22% Friendly Soc, 9% Mutual, 7%

CME research - Type of enterprise
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Leximancer — a text analytic software that can analyse a large corpus of text and identify core concepts, themes and the
interrelationships between them to provide insights into the overall patterns emerging from this data.

CME History SLR 1970-2022

346

306
239
208
95
74
40
35

co-operative, co-operatives, movement, history, business,
cooperatives
social, development, century, role, during, study, case

financial, market, period, members, institutions
societies, building, society, housing

credit, unions

economic

community

government

Key observations:

Major focus has been on the history of
the co-operative movement.

Specific attention given to social history
and the role of CMEs in areas like labour
and community development.

The role of friendly societies, building
societies, credit unions, co-operatives,
and their roles in economic and
community development have been
featured.

The role played by government policy
and regulation is also notable.

Leximancer analysis CME history
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rights _ FILE_CMe Sif nistory 1980-198Y

FILE_cme sir history1990-1999 FILE_cme sir history 1970-1979

The distribution of mortgages by one major building society is examined in terms of the underlying housing

Concept Map:
.
and populationcharacteristics of the two cities. Amultivariate approach is adopted which allows the effect I )
of variables in combination to be considered. [1980-1989]. building ° LeX| mancer generates a

housing

Throughout their early history, the societies presentedthemselves as champions of home ownershipamong [~

the working classes, but historians of housing have generallydisputedthe role that building societies played, \ societies Concept map that ShOWS
or could have played, in extending home ownership before the First World War. The case study presented in societies

T T T DT TR R e b mal the themes, concepts,

Overthe same period building societies grew to become major financial institutions, attracting almost 50 . . .
per cent of the personal sector's holdings of liquid assets, and responsible for more than 85 per cent of and their relatlonShlpS.

house purchase finance. This paper sets outto examine the extent towhich building societies have been
responsible for the rapid acceleration of house prices and indicates the other main determinants of this

‘market 1 .
In 1919, the federal government in the United States looked to the buildingand loan associationsto solve soclety . phenomenon. [1980-1989]. Key Observatlons .
the post-war housing problem: in Britain, the government turnedto the local authorities and ignored the friendly period % . ; i ~ ) - L
e o This paper identifies and analyses the unique characteristics of the credit union industry contributing to this

G L growth. The consolidation of smaller institutions and product diversification among larger credit unions in o CM E hIStOI’y haS focused

the environment of financial deregulation in recent years has resulted in enhanced services for creditunion

home ownership before the First World Warwas not beyond the grasp of such people. [2010-2019].

financial
change

Relief measures were introduced at both national and local level, some were effected by government, some o ! fnancial
were demonstrations of good intent by a public-spirited minority, while others were expressions of self-help. 3 publ members. [1990-1999]. on the emergence Of the
[1980-1989]. policy system
government a o
gevoment co-operative, and its
earl banks number i i
e o T —— y economic and social
of marketing as it emerged during the 1950s and 1960s in Italy. Design/methodology/approach—The members ) q
F -
research draws on different types of primary sources, including co-operative business records, interviews, Bt LGSy 2000-2009 Impa cts.
B s, 1 articlesand advertisements. [2010-2019]. i i
important different The regressionresults indicate that most of the credit unions in our o
sample experience sgnificant increasing returs toscale asthey e The role of community
role unio % expand their level of output. Thereis also evidence of cost . -
Eredit e complementarity or economies of scope in their mortgage and other and its importance to the
control British credit lendingactivities. [1980-1989]. CME q h h
4 S
y y . - L economic century . £ F IS anOt er t eme'
economy rallied to dismantle established Keynesian policies. Whilethe new policies -, Since the 19805 Australian credit unions have faced a raft o
i with lai: faire liberalism certainly aided in the mobility of economic | sociahevelopmem time regulatory changes. These changes have made it increasingly difficult .
capital, the overall economy as a result of this neoliberal turn became increasingly 5 study ! for credit unions to maintain acommitment to mutuality. [2000- ° A maJor theme has been
unstable and inequitable. [1970-1979] "*' | during 2009].

poliical J the role and management

L N S of credit unions and

. cgricgtural building societies within
- The authors draw out a series of key success factors explaining why some communityshops
FILE_cme sir history 2020-2029 Woggers; succeed while others fail. The article concludes withsome thought about the future for 1 i i
. 3 community shops in the UK. [2010-2019]. the ﬂnanCIal services
movement \ CommMuBHunity t

As co-operatives becomeincreasingly recognised as a form of enterprise, there are opportunities as well as labgur - <« Sector.

challenges in embodying the co-operative principles and values in the contemporary business research h It was found that the motivation and persistence of the founder, in addition to key support

world. The Canadian co-operative movement is an unfolding story with diverse perspectives, promises and | co-operative based networks that can be drawn upon when required, were critical to the success of this particular

challenges. [2010-2019].

erterprse e atiieoond s L e et L + The role of government
‘community co-operatives’. [2000-2009]. pollcy and I’egu|atlon aISO
featured in this research.

co-operative co-operatives

The article highlights the value of business co-operatives in introducing the values of participatory /
democracy and working for the common good into unanticipated markets and reinforcing the co-operative [ % FILE_cme slrﬂstory 2010-2019
movement. [2020-2029].

Asthe sector has modernized and matured, cooperatives have led the sustainable transformation of the business
business ecosystem. However, current shortcomings in the Almeria cooperative movement and civil society
and challenges yet to be metare also raised. [2020-2029].

pringiples.

Leximancer analysis CME history
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